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The key contacts at Metrix in connection 
with this report are: 
 

Jeff Alliston, CPA, CA 
Partner 
T: 780.489-9606 Ext. 125  
E: Jalliston@metrixgroup.ca 
 

Dayle Weslosky, CPA, MBA 
Senior Accountant 
T: 780.489.9606 Ext. 108 
E: Dweslosky@metrixgroup.ca  
 

 

 

This Audit Planning Report should not be used for any 
other purpose or by anyone other than the Town or Council. 
Metrix shall have no responsibility or liability for loss, 
damages, or claims, if any, to or by any third party as this 
Audit Planning Report has not been prepared for, and is 
not intended for, any third party or for any other purpose.  
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Executive Summary 
Purpose of this report  
We are pleased to provide you with our audit planning 
report for the Town of Millet (the “Town”) for the year-
ended December 31, 2022.  

The purpose of this report is to:  

1. Communicate clearly with Council members 
(“Council”) what our responsibilities are in relation 
to the financial statement audit.  

2. Provide an overview of the planned scope and 
timing of the audit.  

3. Obtain from Council information relevant to the 
audit.  

4. Promote effective two-way communication 
between Council and the auditor.  

 

Services to be provided  
We have been engaged to perform the following services. 

- Audit and preparation of the Town’s financial 
statements. 

- Preparation and certification of the municipal 
financial information return (“FIR”).  

- Audit of the Town’s Local Authorities Pension Plan 
(“LAPP”). 

 

Materiality  
In planning our audit, we concluded that a materiality level 
of 3% of operating expenses is appropriate. Please refer 
to page 4 for further discussion on materiality.  

 

Audit approach 
Based on our knowledge of the Town, we are planning on 
performing a primarily substantive approach. This 
approach is more appropriate when an entity processes a 
low volume of transactions with significant balances. By 
obtaining assurance primarily through tests of details, we 
are able to obtain an appropriate level of assurance to 
support our audit opinion without placing on internal 
controls. 

 

Audit fees 
We estimated our audit fees to be $28,250. This amount 
does not include Goods and Services Tax.  

The fee estimate, which does not include out-of-pocket 
expenses, is based on the assumption the Town will 
provide all necessary supporting working papers, and that 
minimal adjusting journal entries will be required. 
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Responsibilities  
It is important for Council to understand the responsibilities that rest with the Town and its management and those that 
belong to the auditor in relation to the financial statement audit.  

Our responsibilities  
Our audit of the Town’s financial statements will be performed in accordance with Canadian generally accepted auditing 
standards. These standards require that we plan and perform the audit to obtain reasonable assurance about whether the 
financial statements present fairly in all material respects, the financial position, the results of operations and cash flows of 
the Town in accordance with Canadian public sector accounting standards. Accordingly, we will plan and perform our audit 
to provide reasonable, but not absolute, assurance of detecting fraud and errors that have a material effect on the financial 
statements.  

Canadian generally accepted auditing standards does not require the auditor to design procedures for the purpose of 
identifying supplementary matters to communicate to Council. 

 

Responsibilities of management and those charged with governance 
Management is responsible for the preparation of the financial statements in accordance with Canadian public sector 
accounting standards and for such internal controls as management determines is necessary to enable the preparation of 
financial statements that are free from material misstatements, whether due to fraud or error.  

Those charged with governance, Council, is responsible for overseeing the Town’s financial reporting process.  

After reviewing this report, please advise us whether there are any additional areas of concerns to Council which we should 
consider 

  



Town of Millet – 2022 Audit Planning Report 

4 

  

Materiality  
Materiality in an audit is used as a guide for planning the nature and extend of audit procedures and for assessing the 
sufficiency of audit evidence gathered. It is also used in evaluating the misstatements found and determining the appropriate 
audit opinion to express.  

Misstatements, individually or the aggregate, are considered to be material if, in the light of surrounding circumstances, it is 
probable that the decision of a person who is relying on the financial statements, and who has reasonable knowledge of 
business and economic activities, would be changed or influenced by such misstatements or the aggregate of all 
misstatements. The materiality decision is based on our professional judgement taking into consideration quantitative and 
qualitative factors.  

 
1 Preliminary materiality balances are based on prior year actual expenses and is subject change as a result of current year actual expenses. In the 
event that the actual results vary significantly, we will communicate these changes to Council as part of our year-end communication.  

 

Materiality  Comments Preliminary 
balances1 

Benchmark We have concluded that the use of operating expenses is an appropriate 
benchmark for calculating materiality.   

Planning materiality  3% of the relevant benchmark has been determined to be appropriate.  $140,525 

Performance materiality 75% of planning materiality, used primarily to determine the nature, timing 
and extent of audit procedures.  $105,375 

Trivial threshold  We have set the trivial threshold at 3% of materiality used to accumulate 
misstatements identified during the audit.  $4,200 
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Planned Scope of the Audit 
Our planned procedures have been designed in response to risks identified during our risk assessment. Based on our 
knowledge of the Town, our past experience, and our understanding of current year developments, we have identified the 
following areas of focus for our audit.  

Areas of Focus Why it Matters Our Response 
Management 
override of controls  

- Under Canadian Auditing Standards 
(“CAS”), there is a presumed fraud risk due 
to the potential of management override of 
controls through manual journal entries.  
 
We have not identified any indicators of 
additional risks with respective to 
management override of internal controls.  

 

- Using data analytics, we will identify a 
sample of journal entries and other 
adjustments and assess the business 
rationale of the entries recorded.  

Revenue 
recognition  
(Deferred revenue 
and Government 
transfers) 

- There is risk of premature revenue 
recognition of funding amounts received 
with external restrictions attached to them 
(e.g. Government of Alberta, federal 
government, …etc.). 

- We will obtain an understanding of the 
processes and controls in place regarding 
revenues received. 

- We will review the recognition of amounts 
subject to external restrictions to ensure 
they are correctly recognized. 

- We will examine related agreements and 
other source documentation containing 
guidance for the purpose and use of the 
restricted funds. 

- Where possible, we will coordinate with 
procedures performed over deferred 
revenue. 
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Areas of Focus Why it Matters Our Response 
Net municipal tax 
revenue 

- There is a risk that the property 
assessments or the tax rates applied are 
not appropriate. 

- Moreover, there exists the risk that the tax 
revenue is over / under levied.  

- We will obtain third-party evidence 
substantiating the assessment value and 
re-calculate tax revenues using the 
approved mill rates. 

- We will determine the amounts of tax 
revenues that has been over / under 
levied, if any.   
 

Operating expenses 
(Materials, goods 
and supplies; and 
Contracted services) 

- There is an inherent risk with fraudulent 
expenses being recorded.  

- We will obtain an understanding of the 
processes and controls in place regarding 
procurement and payment. 

- We will select a sample of expenditures 
recorded and agree the amounts to 
supporting documentation.  
 

Salaries, wages and 
benefits 

- There is the risk that fraudulent (ghost) 
employees have been created. 

- There exists the risk that employees are 
paid at a rate inconsistent with their 
employment contract.  

- We will perform substantive analytical 
procedures over salaries, wages and 
benefits. 

- Where required, we will design and 
perform additional substantive procedures 
to address any additional risk factors that 
we may identify. 
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Areas of Focus Why it Matters Our Response 
Cash and 
temporary 
investments 

- There is an inherent risk of fraud related to 
cash and temporary investments.  

- Cash and temporary investments is a 
material balance to the Town.  

- We will obtain an understanding of the 
processes and controls implemented for 
cash and temporary investments. 

- We will obtain third-party audit evidence to 
test the accuracy of the cash balance. 

- We will assess the reasonability of the 
classification of temporary investments 
recorded.  

- We will test the accuracy and existence of 
significant reconciling items.  
 

Receivable 
balances 
(Taxes, Trade, 
Government – 
including GST 
recoverable, and 
Other receivables) 

- There exists the risk that the amounts 
outstanding will not be collectible.  

- There exists the risk that receivables have 
been overstated. 

- There exists the risk that receivables 
outstanding at year-end have not been 
accrued for. 

- We will obtain an understanding regarding 
the Town’s policies regarding collections 
and provisions. 

- We will test the subsequent receipt of 
receivable balances outstanding as at 
year-end. 

- Where required; we will perform additional 
substantive procedures to obtain 
appropriate audit evidence. 

- Where possible, we will coordinate with our 
work performed over revenues and 
deferred revenue.  
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Areas of Focus Why it Matters Our Response 
Tangible capital 
assets (“TCA”) 

- There exists the risk that TCA has been 
expensed rather than capitalized or have 
been recorded incorrectly. 

- Conversely, there exists the risk that 
expenditures that are not capital in nature 
have been capitalized. 

- The valuation of TCA is subject to 
management’s estimates which may be 
complex and subject to change.  

  

- We will review the amortization policy. 
- We will inquire with management regarding 

any indicators of impairment. Where 
required, we will perform an impairment 
assessment. 

- We will perform substantive tests of details 
over additions and disposals.  

- We will re-calculate amortization expense 
and any gains / losses on the disposal of 
TCA. 

- Where possible, we will coordinate with 
procedures performed over deferred 
revenue. 
 

Accounts payable 
and accrued 
liabilities  

- There is the risk that expenses have not 
been recorded in the appropriate reporting 
period. That is, expenses have been 
prematurely recorded (cut-off). 

- Conversely, there is the risk that expenses 
related to the reporting period have not 
been fully accrued.  
 

- We perform a search for unrecorded 
liabilities. 

- We will examine accrued liabilities for 
accuracy and completeness.  

- We will inquire with management and 
review subsequent Council minutes for 
potential contingent liabilities. 

Long-term debt - There exists the risk that long-term debt is 
understated, either due to being 
incomplete or being incorrect. 

- The Town is not in compliance with the 
debt limits permitted under the MGA. 

- We will obtain third-party evidence 
regarding the balances outstanding.  

- We will re-calculate the interest expense 
incurred throughout the year.  

- We will assess the Town’s compliance with 
the debt limits allowed under the MGA. 
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Areas of Focus Why it Matters Our Response 
West Dried Meat 
Lake Regional Solid 
Waste Authority 

- The Town is a partner in the West Dried 
Meat Lake Regional Solid Waste Authority 
(the “Authority”). The Town may not be 
recording their proportionate share of the 
Authority’s assets and liabilities.  

 

- We will obtain the Authority agreement and 
obtain an understanding of the Town’s 
relationship with the Authority and it’s 
partners.  

- We will assess the Town’s proportionate 
share of assets and liabilities of the 
Authority and determine if the adjustments 
are material to the Town.  
 

 
 

Request of Council 
Please advise us whether there are additional areas of concerns to Council which we should consider. This includes any 
instances of actual, suspected, or alleged fraud affecting the Town. We request that Council advise us prior to our audit 
commencement should they become aware of any such matter.  

In performing your duties as Council, you may become aware of additional areas of concern that you would like us to 
address. We welcome discussion on any areas of audit concern that Council may have.  
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Timing of the Audit 

 
2 Currently planned to be performed remotely and is subject to change. The Town will be consulted with any modification to the planned fieldwork. 

 

Planning (November 2021) 
- Begin initial risk assessments.  
- Send interim audit requests 

 

Interim fieldwork2 (December 2021) 
- Update for changes to the control environment  
- Begin tests of internal controls  
- Begin substantive procedures (where possible) 
- Complete the risk assessment process 

 

Year-end fieldwork2 (February 2022) 
- Completion of substantive procedures and tests of 

controls  
 

Reporting (April 2022)  
- Draft financial statements provided to 

management 
- Presentation of financial statements to Council 
- Council approval of financial statements  
- Submission to municipal affairs  

 

Debrief (May 2022) 
- Discussion with management and Council 

regarding any matters impacting future audits, if 
any. 

 
 

Planning

Interim 
fieldwork

Year-end 
fieldworkReporting 

Debrief
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Engagement Team  
Team member Role Experience   
Jeff Alliston, CPA, CA 
Engagement Partner  
 

As the engagement partner, Jeff will 
have the responsibility of leading the 
audit and will be responsible for the 
quality and timeliness of the audit. 
 
Jeff will also be available throughout 
the audit process and will attend the 
Council meeting with management and 
present the financial statements.  
 

Jeff holds over 10 years of public sector 
auditing experience working with 
municipalities of all types and sizes.  
 
He has also delivered many 
presentations on public sector topics 
and is also a member of the Emerging 
Issues Task Force as administered by 
the Government Finance Officers 
Association – Alberta Chapter. 
 

Dayle Weslosky, CPA, MBA 
Senior Accountant 
 

Dayle will be a primary audit contact 
and will be responsible for assisting in 
the planning, as well as the execution 
and reporting of the audit. 

Dayle first joined Metrix in 2018 and 
has since developed a specialization 
with public sector entities, not-for-profit 
organizations, and school divisions. Her 
clients range in less complex entities to 
large organizations.  
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Appendix 1: Required Communications 
Independence 
At the core of the provision of external audit services is the 
concept of the independence. Canadian generally 
accepted auditing standards require us to communicate to 
Council, at least annually, all relationships between our 
Firm and the Town that—in our professional judgement—
may reasonably be thought to bear on our independence. 

We will confirm our independence up to the date of our 
auditor report at the conclusion of the audit. 

Engagement letter 
The Engagement Letter will document the objective and 
scope of the audit; define the responsibilities required of 
Metrix and management; and establish the terms and 
conditions of the engagement. Please refer to Appendix 3 

Management representation  
Management’s representations are integral to the audit 
evidence we will gather. Prior to the release of our 
independent auditors’ report, we will require 
management’s representations in writing to support the 
content of our report. 

 

Communication of results 
At the completion of our audit, we will communicate to 
Council matters arising from the financial statement audit. 
Our communication will include the following: 

• Matters required to be communicated to Council 
under Canadian generally accepted auditing 
standards including possible fraudulent activities, 
possible illegal acts, significant weaknesses in 
internal control and certain related party 
transactions; 

• Our views about significant qualitative aspects of 
the Town’s accounting practices, including 
accounting policies, accounting estimates, and 
financial statement disclosures; 

• Other matter arising from the audit that, in our 
professional judgement are important and relevant 
to Council; and, 

• Any other matters previously agreed with you to be 
communicated to Council. 
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Appendix 2: New and Revised Accounting Standards 
Standard Summary Effective Date 
PS 1201 
Financial 
Statement 
Presentation  
 

This section establishes general reporting principles and 
standards for the disclosure of information in government 
financial statements. 

Fiscal years beginning on or after April 
1, 2022. Earlier adoption is permitted. 

PS 2601 
Foreign 
Currency 
Translation 
 

This section establishes standards on how to account for 
and report transactions that are denominated in a foreign 
currency in government financial statements. 

Fiscal years beginning on or after April 
1, 2022. Earlier adoption is permitted. 

PS 3041 
Portfolio 
Investments  
 

This section establishes standards on how to account for 
and report portfolio investments in government financial 
statements. 

Fiscal years beginning on or after April 
1, 2022. Earlier adoption is permitted. 

PS 3450  
Financial 
Instruments 
 

This section establishes standards on how to account for 
and report all types of financial instruments including 
derivatives. 

Fiscal years beginning on or after April 
1, 2022. Earlier adoption is permitted. 

PS 3280 
Asset 
Retirement 
Obligations 
 

This section establishes standards on how to account for 
and report legal obligations associated with the retirement 
of certain tangible capital assets and solid waste landfill 
sites. 
 

Fiscal years beginning on or after April 
1, 2022. Earlier adoption is permitted. 

PS 3160  
Public Private 
Partnerships 
 

This section will establish standards on how to account for 
public private partnership agreements, specifically 
recognition and measurement of infrastructure assets and 
the corresponding financial liability. 
 

Fiscal years beginning on or after April 
1, 2023. Early adoption is permitted.  
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Standard Summary Effective Date 
PS 3400 
Revenue 
 

This section will be updated to provide additional guidance 
regarding the timing of revenue recognition along with 
additional disclosure requirements.  
 

Fiscal years beginning on or after April 
1, 2023. Early adoption is permitted.  

PSG-8 
Purchased 
Intangibles 
 

This guideline explains the scope of intangible assets now 
allowed to be recognized in financial statements.  

Fiscal years beginning on or after April 
1, 2023. Early adoption is encouraged. 
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Appendix 3: Engagement Letter 
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November 15, 2022  

DELIVERED VIA EMAIL

Town of Millet
4528 - 51st Street , Box 270
Millet Alberta  T0C 1Z0

Attention: Mr. Doug Peel, Mayor

Dear Mr. Peel:

Re: Engagement letter

The Objective and Scope of the Audit

Metrix Group LLP are pleased to serve as auditor's for the Town of Millet  for the fiscal year ending December 31,
2022. The purpose of this letter is to outline the terms of  our engagement to audit the  financial statements of the
Town of Millet, which compromise the statement of financial position as at at December 31, 2022, and the
statements of operations and accumulated surplus, changes in net financial assets and cash flows for the year then
ended, and notes to the financial statements, including a summary of significant accounting policies and other
explanatory information. Jeff Alliston, CPA, CA will be responsible for the services that Metrix Group LLP performs
for the Town of Millet. He will, as considered necessary, call upon individuals with specialized knowledge at Metrix
Group LLP to assist in the performance of our services.

We are pleased to confirm our acceptance and our understanding of the nature, scope and terms of this audit
engagement and all services related thereto, by means of this letter (the "Engagement").

The objectives of our audit are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement (whether due to fraud or error) and to issue an auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with Canadian generally accepted auditing standards will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

The Responsibilities of the Auditor

We will conduct our audit in accordance with Canadian generally accepted auditing standards. Those standards
require that we comply with ethical requirements. As part of an audit in accordance with Canadian generally
accepted auditing standards, we exercise professional judgment and maintain professional skepticism throughout
the audit. We also:

a.  Identify and assess the risks of material misstatement of the financial statements (whether due to fraud or
error), design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations or the override of internal control.

b.  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances but not for the purpose of expressing an opinion on the effectiveness of the
entity's internal control. However, we will communicate to you in writing concerning any significant deficiencies
in internal control relevant to the audit of the financial statements that we have identified during the audit.
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c.  Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by management.

d.  Conclude on the appropriateness of management's use of the going-concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the entity's ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditors' report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditors' report. However, future events or conditions may
cause the entity to cease to continue as a going concern.

e.  Evaluate the overall presentation, structure and content of the financial statements (including the disclosures)
and whether the financial statements represent the underlying transactions and events in a manner that
achieves fair presentation.

Because of the inherent limitations of an audit, together with the inherent limitations of internal control, there is an
unavoidable risk that some material misstatements may not be detected, even though the audit is properly planned
and performed in accordance with Canadian generally accepted auditing standards.

Form and Content of Audit Opinion

Unless unanticipated difficulties are encountered, our report will be substantially in the following form:

To the Members of Town of Millet

Opinion

We have audited the financial statements of the Town of Millet (the "Town"), which compromise the
statement of financial position as at December 31, 2022, and the statements of operations and
accumulated surplus, changes in net financial assets and cash flows for the year then ended, and notes to
the financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the Town as at December 31, 2022 and its results of operations and its cash flows for the year
then ended in accordance with Canadian public sector accounting standards.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditors' Responsibilities for the Audit
of the Financial Statements section of our report. We are independent of the Town in accordance with the
ethical requirements that are relevant to our audit of the financial statements in Canada, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Other Matter

The financial statements for the year ended December 31, 2021 were audited by another auditor who
expressed an unmodified opinion on those financial statements on April 27, 2022.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian public sector accounting standards, and for such internal control as
management determines is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Town's ability to
continue as a going concern, disclosing, as applicable, matters relating to going concern and using the
going concern basis of accounting unless management either intends to liquidate the Town or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Town's financial reporting process.
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Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditors' report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with Canadian generally accepted auditing standards will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements. As part of an audit in accordance with
Canadian generally accepted auditing standards, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

 Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Town’s internal control.

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

 Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Town’s ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditors'
report to the related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditors' report. However, future events or conditions may cause the Town to cease to continue as
a going concern.

 Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events
in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

If we conclude that a modification to our opinion on the financial statements is necessary, we will discuss the
reasons with you in advance.

The Responsibilities of Management

Our audit will be conducted on the basis that management and, where appropriate, those charged with governance
acknowledge and understand that they have responsibility:

a.  For the preparation and fair presentation of the financial statements in accordance with the Canadian public
sector accounting standards;

b.  For the design and implementation of such internal control as management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether due to fraud or error;
and

c.  To provide us with timely:

i.  Access to all the information of which management is aware that is relevant to the preparation and fair
presentation of the financial statements, such as records, documentation and other matters;

ii.  Information about all known or suspected fraud, any allegations of fraud or suspected fraud and 
any known or probable instances of non-compliance with legislative or regulatory requirements;
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iii.  Additional information that we may request from management for the purpose of the audit; and

iv.  Unrestricted access to persons within Town of Millet from whom we determine it necessary to obtain audit
evidence.

As part of the audit process:

a.  We will make inquiries of management about the representations contained in the financial statements. At the
conclusion of the audit, we will request from management and, where appropriate, those charged with
governance written confirmation concerning those representations. If such representations are not provided in
writing, management acknowledges and understands that we would be required to disclaim an audit opinion. 

b.  We will communicate any misstatements identified during the audit other than those that are clearly trivial. We
request that management correct all the misstatements communicated.

Confidentiality

One of the underlying principles of the profession is a duty of confidentiality with respect to client affairs. Each
practitioner must preserve the secrecy of all confidential information that becomes known during the practice of the
profession. Accordingly, we will not provide any third party with confidential information concerning the affairs of
Town of Millet unless:

a.  We have been specifically authorized with prior consent;

b.  We have been ordered or expressly required by law or by the Alberta Code of Professional Conduct/Code of
Ethics; or

c.  The information requested is (or enters into) public domain.

Communications

In performing our services, we will send messages and documents electronically. As such communications can be
intercepted, misdirected, infected by a virus, or otherwise used or communicated by an unintended third party, we
cannot guarantee or warrant that communications from us will be properly delivered only to the addressee.
Therefore, we specifically disclaim, and you release us from any liability or responsibility whatsoever for interception
or unintentional disclosure of communications transmitted by us in connection with the performance of this
Engagement. In that regard, you agree that we shall have no liability for any loss or damage to any person or entity
resulting from such communications, including any that are consequential, incidental, direct, indirect, punitive,
exemplary or special damages (such as loss of data, revenues, or anticipated profits).

If you do not consent to our use of electronic communications, please notify us in writing.

Use of Information

It is acknowledged that we will have access to all information about identified individuals ("personal information") in
your custody that we require to complete our Engagement. Our services are provided on the basis that:

a.  You represent to us that management has obtained any required consents for our collection, use, disclosure,
storage, transfer and process of personal information required under applicable privacy legislation and
professional regulation; and

b.  We will hold all personal information in compliance with our Privacy Statement.

Use and Distribution of Our Report

The examination of the financial statements and the issuance of our audit report are solely for the use of Town of
Millet and those to whom our report is specifically addressed by us. We make no representations or warranties of
any kind to any third party in respect of these financial statements or our audit report, and we accept no
responsibility for their use by any third party or any liability to anyone other than Town of Millet. 

For greater clarity, our audit will not be planned or conducted for any third party or for any specific transaction.
Accordingly, items of possible interest to a third party may not be addressed and matters may exist that would be
assessed differently by a third party, including, without limitation, in connection with a specific transaction. Our audit
report should not be circulated (beyond Town of Millet) or relied upon by any third party for any purpose, without our
prior written consent.
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You agree that our name may be used only with our prior written consent and that any information to which we have
attached a communication be issued with that communication, unless otherwise agreed to by us in writing.

Reproduction of Auditors' Report

If reproduction or publication of our audit report (or reference to our report) is planned in an annual report or other
document, including electronic filings or posting of the report on a website, a copy of the entire document should be
submitted to us in sufficient time for our review and approval in writing before the publication or posting process
begins.

Management is responsible for the accurate reproduction of the financial statements, the auditors' report and other
related information contained in an annual report or other public document (electronic or paper-based). This
includes any incorporation by reference to either full or summarized financial statements that we have audited.

We are not required to read the information contained in your website or to consider the consistency of other
information on the electronic site with the original document.

Preparation of Schedules

We understand that management will prepare certain schedules and locate specified documents for our use before
our Engagement is planned to commence. 

This assistance will facilitate our work and help to minimize our costs. Any failure to provide these working papers or
documents on a timely basis may impede our services and require us to suspend our services or even withdraw
from the Engagement.

Ownership

The working papers, files, other materials, reports and work created, developed or performed by us during the
course of the Engagement are the property of our Firm, constitute our confidential information and will be retained by
us in accordance with our Firm's policies and procedures.

During the course of our work, we may provide, for your own use, certain software, spreadsheets and other
intellectual property to assist with the provision of our services. Such software, spreadsheets and other intellectual
property must not be copied, distributed or used for any other purpose. We also do not provide any warranties in
relation to these items and will not be liable for any lost or corrupted data or other damage or loss suffered or
incurred by you in connection with your use of them.

We retain the copyright and all intellectual property rights in any original materials provided to you.

File Inspections

In accordance with professional regulations (and by our Firm policy), our client files may be periodically reviewed by
practice inspectors and by other engagement file reviewers to ensure that we are adhering to our professional and
Firm standards. File reviewers are required to maintain confidentiality of client information.

Accounting Advice

Except as outlined in this letter, this Engagement does not contemplate the provision of specific accounting advice
or opinions or the issuance of a written report on the application of accounting standards to specific transactions and
to the facts and circumstances of the entity. Such services, if requested, would be provided under a separate
engagement letter.

Other Services

In addition to the audit services referred to above, we will, as allowed by the Alberta Code of Professional Conduct
/Code of Ethics, prepare your corporate returns as agreed upon. Unless expressly agreed in a separate
engagement letter, we will have no involvement with or responsibility for the preparation or filing of GST returns or
any other (including foreign)  tax returns, source deductions, information returns, slips, elections, designations,
certificates or reports. Management will, on a timely basis, provide the information necessary to complete these
federal and provincial income tax returns and will review and file them with the appropriate authorities on a timely
basis.
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Governing Legislation

This engagement letter is subject to, and governed by, the laws of the Province of Alberta. The Province of Alberta
will have exclusive jurisdiction in relation to any claim, dispute or difference concerning this engagement letter and
any matter arising from it. Each party irrevocably waives any right it may have to object to any action being brought
in those courts to claim that the action has been brought in an inappropriate forum or to claim that those courts do
not have jurisdiction.

Indemnity

Town of Millet hereby agrees to indemnify, defend (by counsel retained and instructed by us) and hold harmless our
Firm (and its partners, agents and employees) from and against any and all losses, costs (including solicitors’ fees),
damages, expenses, claims, demands and liabilities arising out of (or in consequence of):

a.  The breach by Town of Millet, or its directors, officers, agents or employees, of any of the covenants or
obligations of Town of Millet herein, including, without restricting the generality of the foregoing, the misuse
of, or the unauthorized dissemination of, our engagement report or the financial statements in reference to
which the engagement report is issued, or any other work product made available to you by our Firm.

b.  A misrepresentation by a member of your management or Council.

Time Frames

We will use all reasonable efforts to complete the Engagement as described in this letter within the agreed upon
time frames.

However, we shall not be liable for failures or delays in performance that arise from causes beyond our reasonable
control, including any delays in the performance by Town of Millet of its obligations.

Estimated Fees

We estimate that our fees for these services will be $28,250 (per our proposal dated August 19, 2022) for the audit,
plus direct out-of-pocket expenses and applicable GST. This fee estimate is based on:

a.  The anticipated cooperation from all your personnel in preparing the requested information on a timely basis;

b.  The ongoing assistance of personnel throughout the Engagement; and

c.  The assumption that unexpected circumstances will not be encountered. 

If significant additional time is likely to be incurred, we will discuss the reasons with you and agree on a revised fee
estimate before we incur the additional costs.

Fees will be rendered as work progresses and are payable on presentation.

Billing

Our fees and costs will be billed monthly and are payable upon receipt. Invoices unpaid 30 days past the billing date
may be deemed delinquent and are subject to an interest charge of 1.00% per month or 12.00% (APR) per annum.
We reserve the right to suspend our services or to withdraw from this Engagement in the event that any of our
invoices are deemed delinquent. In the event that any collection action is required to collect unpaid balances due to
us, you agree to reimburse us for our costs of collection, including lawyers' fees.

Costs of Responding to Government or Legal Processes

In the event we are required to respond to a subpoena, court order, government agency or other legal process for
the production of documents and/or testimony relative to information we obtained and/or prepared during the course
of this Engagement, you agree to compensate us at our normal hourly rates for the time we expend in connection
with such response and to reimburse us for all of our out-of-pocket costs (including applicable GST) incurred.

Termination

Management acknowledges and understands that failure to fulfill its obligations as set out in this engagement letter
will result, upon written notice, in the termination of the Engagement.
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Either party may terminate this agreement for any reason upon providing written notice to the other party (not less
than 30 calendar days before the effective date of termination). If early termination takes place, Town of Millet shall
be responsible for all time and expenses incurred up to the termination date.

If we are unable to complete the audit or are unable to come to a conclusion on the financial statements, we may
withdraw from the audit before issuing an auditors' report, or we may issue a denial of assurance on the financial
statements. If this occurs, we will communicate the reasons and provide details.

Not Liable For Any Failures or Delays Beyond Our Control

We will use all reasonable efforts to complete the engagement as described in this letter within the agreed-upon
time frames. However, we shall not be liable for failures or delays in performance that arise from causes beyond our
control, including the untimely performance by your Town of its obligations.

Metrix privacy

The privacy and security of the personal information you provide is important to us. We strive to ensure the strictest
compliance with all applicable provincial and federal standards of protection and disclosure of personal information
by any and all of our employees, agents, divisions and/or affiliates. You may review our privacy policy at
www.metrixgroup.ca. We will not collect, use, or disclose any of your personal information without your knowledge
and consent, or as may be required by law or our profession's Rules of Conduct.

By signing this engagement letter you agree that for the purposes of this engagement, Metrix Group LLP may
collect, use, and disclose personal information in accordance with our privacy policy. You also agree that Metrix
Group LLP may collect and use personal information from you for the purposes of providing other services or
informing you of other opportunities from time to time. Personal information that is not relevant to the purposes of
this engagement or any other matters will not be disclosed to anyone for any reason without your further prior
consent.

Metrix working papers

Metrix Group LLP owns all working papers and files, other materials, reports and work created, developed or
performed during the course of the engagement, including intellectual property used in the preparation thereof. We
will provide management with a copy of all practitioner-prepared working papers necessary for the company's
accounting records. Metrix Group LLP may develop software, including spreadsheets, documents, databases, and
other electronic tools, to assist us with our assignment. As these tools were developed specifically for our purposes
and without consideration of any purpose for which the company might use them, any such tools provided to the
company, are made available on an "as is" basis only and should not be distributed to or shared with any third party.

Conclusion

This engagement letter includes the relevant terms that will govern the Engagement for which it has been prepared.
The terms of this letter supersede any prior oral or written representations or commitments by or between the
parties. Any material changes or additions to the terms set forth in this letter will only become effective if evidenced
by a written amendment to this letter, signed by all of the parties.

The arrangements outlined in this letter will continue in effect from year to year unless changed by either party.

If you have any questions about the contents of this letter, please raise them with us. If the services outlined are in
accordance with your requirements, and if the above terms are acceptable to you, please sign the attached copy of
this letter in the space provided and return it to us. 

We appreciate the opportunity of continuing to be of service to your Town.
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Yours truly,

Chartered Professional Accountants

Acknowledged and agreed to on behalf of Town of Millet by:

Mr. Doug Peel, Mayor

Date signed
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Appendix 4: CAS 315 Revised – Assessing the Risk of 
Material Misstatement 
What is CAS 315 revised? 

Canadian auditing standard 315 (CAS315) deals with the auditors’ responsibility to identify and assess the 
risk of material misstatements in the financial statements. Effective for the audit of financial statements for 
periods beginning on or after December 15, 2021, CAS 315 has been enhanced in response to the ever 
evolving economic, technological, and regulator environments in which entities operate. The changes have 
been implemented to create a consistent and robust risk assessment process. While there are new 
requirements under CAS 315 that have been significantly revised, the risk model and objectives of CAS 315 
remain unchanged.  

 

Key changes and the audit impact? 
Understanding control activities  
Previously, auditors were required to identify “controls relevant to the audit”. This terminology resulted in an inconsistent 
application of controls being tested by different auditors. CAS 315 revised now identifies five types of controls that address 
risks of material misstatement at the assertion levels. They include:  

1. Controls that address a significant risk (as determined by the auditor). 
2. Controls over journal entries, including non-standard journal entries used to record non-recurring unusual 

transactions or adjustments. 
3. Controls for where a test of operating effectiveness is planned. 
4. Other controls that, based on the auditor’s professional judgment, are considered to be appropriate to obtaining audit 

evidence.  
5. General information technology controls (“GITCs”) that address risk arising from the entity’s use of information 

technology (“IT”).  
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The inclusion of assessing GITCs is likely to present an increase in additional work compared to prior years. As part of our 
risk assessment process, we are required to identify related risks arising from the use of IT AND the entity’s GITCs that 
address those risks. Factors that may increase the amount of work performed over GITCs include:  

- Number of IT applications utilized in the preparation of the financial statements; 
- Complexity of software utilized;  
- The type of system-generated reports utilized; and  
- Control deficiencies identified.  

This enhanced definition of controls relevant to the audit is likely to result in additional inquiries and procedures performed 
over:  

- Established systems (e.g., how various reports from different software are utilized and interact); 
- Processes (e.g., additional inquiries for more detailed narratives about how transactions are initiated, recorded, 

processed, and reported); and  
- Internal controls, specifically with a greater emphasis on risks arising from the use of IT (“RAFUIT”) and GITCs. (e.g., 

how are system generated reports reviewed for accuracy and completeness, processes to manage access, 
processes to manage changes to the IT environment, data backup and recovery, …etc) 

This new approach informs our risk assessment process in determining appropriate responses to each risk identified. Where 
new significant risks are identified, additional procedures will be required in response.   

 
Inherent risk factors and the Spectrum of inherent risk 
Understanding an entity’s inherent risks is critical to the risk assessment process. CAS 315 revised introduces the concepts 
of inherent risk factors, and the spectrum of inherent risk.  

Inherent risk is the susceptibility of the financial statements to a material misstatement prior to considering internal controls. 
As part of an audit, we are required to understand how inherent risk factors affect susceptibility of assertions to 
misstatements to find where the possible risk of material misstatements are. Historically, inherent risk was assessed at the 
assertion level over classes of transactions, account balances, and disclosures with responses designed for each inherent 
risk identified. Under CAS 315 revised, the risk assessment process focuses on significant classes of transactions, account 
balances, and disclosures (“SCOTABD”). The identification of SCOTABDs will require the identification of significant 
inherent risks which are identified on a spectrum of inherent risk.  
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The spectrum of inherent risk is a new concept in CAS 315 revised. The 
judgment about where in the range inherent risk is assessed will vary based 
on the nature, size, and complexity of the entity, and takes into account the 
assessed likelihood and magnitude of the misstatement and inherent risk 
factors. 

Likelihood of a misstatement is based on the consideration of the inherent risk 
factors.  

Magnitude of a misstatement is based on qualitative and quantitative aspects 
of the possible misstatement.  

Significant risks are assessed based on the auditor’s professional judgment 
and will be mapped appropriately on the spectrum.   

CAS 315 revised provides further explanation about inherent risks through the 
consideration of inherent risk factors. Inherent risk factors are characteristics 
of events or conditions that affect susceptibility to misstatement, whether due 
to fraud or error, of an assertion about a class of transactions, account 
balance or disclosure before consideration of controls.  

Inherent risk factors include:  

- Complexity  
o Arises from the nature of information or how the required information is prepared. 

 
- Subjectivity 

o Arises from inherent limitation in the ability to prepare required information in an objective manner, due to 
limitations in the availability of knowledge or information, such that management may need to make an election 
or subjective judgment about the appropriate approach to take.  

Each square represents a different inherent risk assessment 
for an identified risk of material misstatement. 
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- Change 
o Results from events or conditions that, over time, affect the entity’s 

business or the economic, accounting, regulator, industry or other 
aspects of the environment which it operates, when the effects of those 
events or conditions are reflected in the required information.  
 

- Uncertainty 
o Arises when the required information cannot be prepared based only 

on sufficiently precise and comprehensive data that is verifiable 
through direct observation. In these circumstances, an approach may 
need to be taken that applies the available knowledge to prepare the 
information using sufficiently precise and comprehensive observable 
data, to the extent available, and reasonable assumptions supported 
by the most appropriate available data, when it is not. 
 

- Susceptibility to misstatement due to management bias or other fraud risk 
factors insofar as they affect inherent risk 

o Susceptibility to management bias results from conditions that create susceptibility to intentional or 
unintentional failure by management to maintain neutrality in preparing the information. Management bias is 
often associated with certain conditions that have the potential to give rise to management not maintaining 
neutrality in exercising judgment, which result in a material misstatement of the information that would be 
fraudulent if intentional. 

 
The change to how inherent risk is assessed is designed to provide the auditor with more focus and quality in the risk 
assessment process. This enhanced review of inherent risk will be more granular and complete. It will require an enhanced 
understanding of the entity and may result in the identification of new risks assessments  

 
  

Inherent 
Risk

Complexity

Subjectivity

ChangeUncertainty

Susceptibility 
to 

misstatement
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Stand-back analysis and Professional skepticism 
As previously noted, our risk assessment is performed at the beginning of the audit. However, the risk assessment process 
is an iterative process, and this is no more evident than in the requirement of the “stand-back” analysis. The last major 
change introduced in CAS 315 revised is the concept of a “stand-back” analysis, which requires the us to perform other 
supplemental procedures to evaluate if the initial risk assessment remains appropriate throughout the audit where there is 
a material balance with no associated risk identified. This may result in changes in materiality, the identification of new 
SCOTABDs during the audit, or additional inquiries and procedures performed throughout the audit. 

As your auditor, we are required to constantly exercise professional skepticism. This professional skepticism in relation to 
the risk assessment process may result in additional inquiries including:  

- Questioning contradictory information and the reliability of documents;  
- Considering responses to inquiries and other information obtained from management and those charged with 

governance; 
- Being alert to conditions that may indicate possible misstatement due to fraud or error; and 
- Considering whether audit evidence obtained supports the auditor's identification and assessment of the risks of 

material misstatement in light of the entity's nature and circumstances. 
 

What does this all mean? 
The additions and enhancements introduced in CAS 315 revised will result in a more robust risk assessment process. This 
will however result in additional inquiries and procedures to be performed relative to prior year audits, even for existing 
clients. In preparation for the audit, below are examples of additional requests that you may receive in the coming audit:  

- Additional inquiries as part of the inherent risk assessments, include a better understand the entity’s business model. 
- More information requested about the entity’s own risk assessment process. 
- More detailed process and control narratives, including how transactions are initiated, recorded, processed, and 

recorded; and how internal controls are monitored.  
- Requests for details on additional policies and procedures.  
- Request for a greater involvement of your IT department in the audit including assistance in understanding:  

o IT applications, the IT infrastructure, and how it functions in the entity’s business model. 
o Understanding of IT processes. 
o Understanding of the IT personnel involved in the IT process.  
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Appendix 5: Asset Retirement Obligation 
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ASSET RETIREMENT OBLIGATIONS
STEPS TOWARD IMPLEMENTING PS 3280

PS 3280 is a new accounting standard covering Asset Retirement Obligations (ARO).  The standard must be applied by all public sector entities who 

prepare their financial statements under PSAB, including all Canadian municipalities effective fiscal years beginning on April 1, 2022.

• Document all your work performed.

• Ensure your documentation is flexible to be adapted as 

required in subsequent procedures.

• Collaborate with other entities to obtain additional tips and 

potentially share costs.

Be forward thinking!  Each year your auditors require the liabilities to be 

updated and remeasured.  Determine how you will be able to update 

the estimate and formalize it in a policy. 

TIPS AND BEST PRACTISES

Common asset retirement obligations have not previously been recognized by municipalities; such as obligations to retire buildings with asbestos or 

underground fuel storage tanks.  The implementation of the standard will require municipalities to recognize obligations which were previously out of 

scope of accounting standards. 

Before identifying and reviewing assets, the first step should be to assemble a cross-functional assessment team. Consider including: 

Finance and accounting personnel

Public work or environmental services managers /
foremen

Engineers 

Legal counsel

Councillors or Directors

Get started sooner rather than later.  This is a significant assessment and 

leaving it to 2023 may not leave enough time and resources to complete. 

Having individuals who are involved with the day-to-day operations may offer

knowledge of assets missing from existing listings updated estimates

based on actual usage, or retirement / decommissioning 

activities required.



Not all assets will have a retirement obligation or require decommissioning activities. It's important to identify the assets that should be subject to 

additional in-depth assessment for the extent and cost of remediation required (e.g., considering a building constructed in 2010 vs a building 

constructed in 1980 for further review). Including too many assets in subsequent assessments will create inefficiencies and slow the review process 

down.  Ensure that all assets owned, either actively in use or retired, are included in the assessment process. The earlier the assets are identified the 

better. This will help avoid any last-minute assessments that may be incomplete due to the lack of time or resources. 

A critical component of PS 3280 is the requirement for a legal obligation to exist. While there will still be a requirement to report other sorts of 

liabilities, PS 3280 provides guidance for assets with a legal obligation to retire / decommission at the end of its useful life. For each asset 

identified, the assessment team will need to identify what the legal obligation originates from (e.g., provincial regulation, legal contract, 

promissory estoppel) and what sort of activities will be required. 

The last step of the process will be to quantify the cost of the obligation, calculate the present value of the liability, and to 

record it in the accounting records.  The cost of the remediation activities should be derived from professional judgment 

and be based on the best estimates available. It should be noted that you should be able to support the estimate with other 

evidence (e.g., recent similar activities, publicly available cost estimates, quotes received). For all estimates, be prepared to 

provide support to your auditor! Support for the cost estimate may eventually require third-party consultation which may 

be costly and unbudgeted. It will be best to keep Council / Board members involved in this process.

Once cost estimates have been obtained and quantified, the present value of the liability will need to be calculated. 

This will require the assessment team to estimate the cost at the time of the assets retirement and record the present 

value of the future costs. This may be a complex calculation. The earlier the calculations are performed, the more

they can be discussed and reviewed both internally with the assessment team as well as with your auditor. 

The present value will be the final cost that is recorded into the accounting records. 

NEED MORE INFORMATION OR HELP? 

t:  780-489-9606

Jeff Alliston, CA, CPA, Partner

jalliston@metrixgroup.ca

CONTACT US: Metrix Group LLP
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