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Vision Statement

The Town of Millet is “Proud to Be...” working together to provide,
sustain and enhance the quality of life for our Community.

Mission Statement

The Town of Millet strives to serve our sustainable, vibrant
Community in an efficient, professional and responsible manner,
while promoting civic pride.

Values
Honesty — respectful and ethical behavior
Integrity — responsible for our actions

Service — the best possible skills, knowledge and attitudes applied to delivering quality
programs and services for residents and employees in a fiscally responsible manner.

Collaboration — build internal and external relationships for the betterment of our
community and the Town.

Safe and Healthy Community - our community is safe, prosperous, welcoming, and
culturally diverse.

Through these key values, the Town of Millet is “PROUD TO BE.....”
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Core Goals

1. The Town of Millet will ensure the needs of its residents are achieved

through social responsibility and collaboration with the community.

Strategies:
e ldentify needs of the community and allocate funding
appropriately.
e Provide FCSS funding based on community needs.
e Explore progressive energy and infrastructure needs including
an energy audit and investigate alternative energy options.

e Survey community to identify heeds.
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2. The Town of Millet will focus upon services while promoting a safe,

healthy, accessible community and work environment.

Strategies:

Enhance enforcement through the C.P.O. Program.

Maintain all Town property and equipment to ensure safety.
Continue collaboration with the R.C.M.P.

Encourage safe community practices and crime reduction
through environmental design.

Provide opportunities for staff training and agree to empower
employees.

Work toward an enhanced safety program for staff.
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3. The Town of Millet will maximize existing properties.

Strategies:
e Implement a community standards bylaw and actively enforce it.
e Develop a business expansion and retention program.
e Complete a housing needs assessment.

¢ |dentify opportunities to encourage infill development.

!I




4.

The Town of Millet will enhance and promote our Parks &

Recreation and trail systems.

Strategies:

Promote and attract users to the trail system.

Explore use of the parks and recreation for all seasons.

Work with user groups to promote, attract and improve on
facilities and programs.

Continue to collaborate with the Leduc/\Wetaskiwin Chamber of

Commerce.
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